
 

 

Session title Rural Social Enterprise Network  

Host Inspiralba, A Clark Chair 

Session outline As part of the Social Enterprise RESET week, the Rural SEN Reset 

session provided an opportunity for Rural Social Enterprise (33% of all 

social enterprises in Scotland) to engage with a session focused on 

rural needs, aspirations and experiences.  26 people attended from as 

far north as Uist and as far South as the Borders, from rural remote, 

island and peripheral rural areas. 

Key themes  The move to online for everyone has meant much greater access to 

training, workshops, events and meetings for Rural Social Enterprises, 

thus demonstrating it is possible. 

Agreement that in general the support landscape for social enterprise 

is urban-centric with limited understanding of the rural context. 

The focus on the Growth model fails to recognise the value of social 

impact and that often a break even approach with mix of grant, 

traded and donations is required to keep vital services going in rural 

communities.   

Often market failure has been the very reason for start-up, so a 

growth and acceleration model does not work.  

Constant drive for SEs to be growth enterprises is not useful does not 

work in certain locations, or for some organisations. 

Collective response to opportunity or need often a driver, thus rural 

social enterprise doesn’t fit with the entrepreneur led model but 

rather an asset based collective leadership model. 

Rural social enterprise often providing key services and support that 

are essential for the social fabric of rural communities. 

Importance and emergence of partnership working during 

Coronavirus crisis. 

There are common issues across rural Scotland, but there needs to be 

more research to provide a clearer voice and evidence for 

policymakers and support. 

Rural SE Hub offers a space for rural social enterprises to share 

learning, collaborate and access information 

What the Coronavirus crisis has flagged up is the huge importance of 

social capital. Also importance of localism. 

-Point raised about the ‘in-between’ rural areas which are located in 

the peripheries of large towns, but are very much still rural.  

Participants identified that a number of people in these areas are 



discovering local enterprises and services for the first time (during the 

lockdown need for local services).  

-There is a need to completely reset local economies. Those ‘low-skill’ 

and poorly paid jobs which have been shown to be the backbone of 

communities both in urban and rural settings need to be revalued and 

paid a proper living wage.  

-Rural enterprises, especially ones with large sites which are able to 

social distances should be able to use these features to their benefit in 

the post-lockdown landscape.. 

-Many social enterprises in the H&I rely on incoming tourism, and 

there is a big timing gap between the end of lockdown/funding, and 

the reintroduction of tourism to these areas, which will be 

problematic for small organisations. 

Challenges / issues Urban centric influence on policy and support. 

Potential to return to old normal where digital access becomes a bolt 

on and rural participants have unequal access. 

How do we continue to tap into this asset and social-based approach 

after the lockdown.  

How can we encourage people to keep supporting local enterprises 

and sustain that sense of community when lockdown is over? 

 

 

Support  

 

 

Need to ensure support is much bettr informed by rural social 

enterprise needs and aspirations moving forward. 

Support for ongoing networking and collective voice for rural social 

enterprise. 

Need for advertising platforms to promote rural enterprises. 

 

Funding 

 

 

 

Concern that whilst support is available at present (although there 

was frustration with lack of clarity in guidance and need to reapply, 

etc), that many rural Social Enterprises rely on increased income 

during the summer months to then tide them over the winter, so 

most of the support mechanisms are based on support for the here 

and now and may not be available when they hit the lean months. 

Greater focus on impact, sustainability and localism as opposed to 

growth based measures. 

 

Sharing information 

(a number of sessions 

key information was 

highlighted to share – 

please note any here for 

sharing or following up). 

 

CRNS and other organisations are offering valuable ‘sharing’ info 

(CRNS info for retail Reuse shops). 

 

www.ruralsehub.net for networking, collaboration, information and 

learning resources. 

Ideas / suggestions / 

opportunities / next 

steps. 

 

 

(1) Redesigning for more local economies,  

(2) how to sustain and build on the amazing social capital that has 

emerged,  

(3) the many assets we have in rural areas including for the new 

reality,  

http://www.ruralsehub.net/


 

 

(4) working over the internet which has been much more inclusive for 

rural areas 

 

Next Date: Wednesday 3rdJune, 14:30 -The event should be created 

on Eventbrite so it can be shared beforehand throughout some of the 

Northeast SENs such as Angus and Moray. 

 


