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ABOUT THE
VIRTUAL
LEARNING
EXCHANGE
SERIES
In place of traditional in-
person community
learning exchanges -
virtual learning exchanges
allow people to share
learning and experiences
remotely. 

These online sessions aim
to increase knowledge
among rural community
and social enterprises
around re-opening and
adapting services, and will
provide useful resources
and guidance.

Social enterprises from
across rural Scotland have
hosted and taken part in
this first series of virtual 
 learning exchanges,
supported by Inspiralba
and Scottish Community
Alliance.  

ACT run a range of projects on themes including health and
wellbeing, conservation, community development, and
outdoor learning.  ACT delivers grant funded projects and
also have a social enterprise for income generating projects.

Despite Covid-19 and lockdown, ACT have been able to
launch two new projects: MAKI Pups - Mid-Argyll's first
outdoor nursery, and ACT-now, a climate change awareness
project with a community engagement focus. 

Argyll and the Isles Coast and Countryside Trust, 
Argyll and Bute.

Argyll and the Isles Coast and Countryside Trust (ACT) exist to
maintain and promote the natural landscape of Argyll and the
Isles, and enable residents, businesses, and visitors to benefit
from the great outdoors. 

Where: 

About: 

Activities: 

https://www.ruralsehub.net/
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Rural social enterprises are, on average, smaller in size than their urban counterparts, and often
have limited capacity in terms of staff time and resources. This makes it more challenging to
complete multiple funding applications, which can often be lengthy and complex, requiring time
and resources which are just not available. 

Some funds also require a large amount of reporting, which is another drawback for smaller social
enterprises who lack staff capacity for reporting, but have a proven track record of delivering
impact and social outcomes. 

ACT believe that funding opportunities which take a minimal approach to reporting are hugely
beneficial and accessible for time-stretched social enterprises. Funding for rural social enterprises
should be admin light, and appreciate the difficulty of chasing core costs with limited staff capacity.

Like many other social enterprises, ACT primarily deliver grant-funded projects. They are conscious
that the real impact of Covid may hit them not now, but in the future, when there are fewer
funding grant-based opportunities available. 

They would like to become less dependent on grant funding, and more self-sufficient, and are
trying to shift the emphasis of activity from grant-funded, to income generating projects. They have
recently taken on asset-management of Blarbuie Community Woodland, which will become their
first income generating activity.

ACT have a team of 12 staff across Argyll and Bute, working on different projects and based in
different areas. Their team has been able to transition well to remote working, as much of their
work prior to Covid-19 was done in isolation of a centralised team. 

"Maybe it's an Argyll thing, but because we're all so remote anyway, it didn't feel so different in
some ways." 

They have faced some challenges in moving project activity online, but have been able to adapt to
keep meeting the needs of their beneficiaries. Staff now spend more time than ever online and in
Zoom meetings, but feel much better connected to each other through weekly meetings which
didn't happen prior to Covid-19. 

KEY LEARNING POINTS
Funding fatigue:

Existing rural strengths in working remotely:

Shift from grant funded, to income generating:

https://www.ruralsehub.net/


With the recent acquisition of Blarbuie Community Woodland, ACT are looking forward to
developing income-generating activities and events which harness the woodland asset. 

Looking at the future of outdoor events in a post-Covid landscape, they are optimistic about the
growing need for, and popularity of this sector. ACT held their last AGM in the woodland,
showcasing the best of woodland crafts, foraging, and campfire activities. 

HIGHLIGHTS AND POSITIVES

ISSUES FOR FUTURE ACTION
There is a need for information and resources to be shared on mental health and wellbeing, to
enable social enterprises to support themselves, staff, and volunteers. There is also a need for
funders to recognise the characteristics of rural social enterprises, which often include small
staff teams, and a limited capacity for funding applications and complex reporting. 

ACT'S VISION FOR THE FUTURE
ACT hope to continue delivering projects across Argyll and
Bute, with a focus on become more self sufficient, and less
dependent on grant funding.  

They will continue to collaborate and work in partnership to
create greater impact for people, communities, and the
environment across Argyll and the Isles. Click to read more 

about ACT 

RESOURCES
AND TIPS
Visit ACT website for
information on their
projects, including
Branching Out, a
national programme
overseen by Scottish
Forestry.

Branching Out uses
woodland based
activities to tackle the
problems people with
poor mental health
face. 
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