
Social Enterprise Work Experience(SEWE) Programme Project Overview 

Introduction 
Engagement with young people is an important consideration of any long term business 
planning, but with young people’s relative lack of awareness surrounding social enterprise 
and the many pre-existing time commitments they face, it can be difficult to involve them. 
Inspiralba wanted to engage young people in a way which was meaningful.  This required a 
more long term engagement, rather than a one-off session. As such, the programme needed 
to be something that would benefit and interest young people enough that they would be 
willing to commit time within a context of other time pressures responsibilities including 
school. 

Normally, all school pupils would have at least one 
opportunity to complete work experience while in school. 
However, due to the impact of COVID-19 and Lockdown 
these programmes were all cancelled and with businesses 
following strict COVID-19 Guidelines, young people were 
unable to find placements independently.  
Any project we developed had to fit within COVID-19 
regulations.  The ever-changing context due to the impact 
of nature of the pandemic and inability to work in person 
added additional challenges. 

 
The relatively small nature of rural social enterprises and the strong values of community, 
and creating local opportunities make them an ideal place to complete work experience as 
they create a supportive environment for personal development. Argyll and Bute also had a 
wide variety of social enterprises, allowing us to provide variety in both sector and work 
experience activity. 
 
The objectives for the programme were: 

 To increase young people’s knowledge and understanding of rural social enterprise 
 To provide the opportunity for young people to engage with organisations in their 

community to develop their skills 
 To provide the opportunity to complete high quality and valuable work experience 
 To highlight the variety of employability opportunities in Argyll and Bute through 

social enterprises 

Resources 
The programme was supported by Inspiralba, with funding support from Argyll and Bute 

Council and Fyne Homes Investing in Communities.  A recent school leaver was recruited to 

support the  work and employed as the Youth Outreach and Engagement Worker for 10 

months by Inspiralba. The young person had previous experience in youth voice, being a 

Member of the Scottish Youth Parliament, and had been involved in youth work and 

community groups in Argyll and Bute since 2015.  

Developing and supporting the Social Enterprise Work Expereince programme and the 

learning materials for it was the main focus of the role, which was supported by Inspiralba’s 



Development Manager and Rural Social Enterprise Coordinator.  The programme further 

benefitted from the guidance and knowledge gained from the broad range of experience 

from across the Councils Community Learning Team who supported the Youth Outreach and 

Engagement Worker on Youth Forum Activity for part of the working week.   

Inspiralba provided support to identify social 

enterprise who may be interested in 

participating and worked with a range of 

partners to assist in promoting the programme 

and the resulting work experience opportunities 

within their networks and with schools, 

including;  Developing the Young Workforce and 

Argyll and Bute Community Learning . 

The placements were nearly all virtual and most 

young people had a device and stable internet. 

Where computers were required, these were 

donated through the Digital Connections 

programme supported by Inspiralba and where 

equipment was required for the in-person 

placement, this was provided by Developing 

Young Workforce. 

Planning 
Given the virtual nature of the placements it was agreed that placements should be 
extended to three months, as opposed to the normal 2-3 weeks. This would allow young 
people and social enterprises to develop a closer relationship, and allow young people to 
develop a fuller understanding of how a social enterprise functions and creates impact. 
 
However, three months is a far larger commitment to ask of young people who are likely 
balancing this along school. A smaller, per week, time commitment of 2-3 hours (equivalent 
of a morning volunteering in a charity shop or working at a Saturday job) was agreed to be a 
manageable ask.  As these placements are unpaid, it was important to provide additional 
benefits to young people which included completing accredited qualifications, accessing 
specially designed training, hearing about wider opportunities, and becoming part of a 
network of young people working with social enterprises in Argyll and Bute. 
 
With Inspiralba co-ordinating the programme and individual enterprises hosting the 
placements, young people were able to access both in house and external support. The 
Youth Outreach and Engagement Worker was available for general enquiries, requests for 
support and to act as a go-between when necessary, while supervisors at placements could 
provide work specific training and advice. This double-support system also decreased the 
workload for individual social enterprises, with guidance in activity and support being 
provided in advance by Inspiralba, and all recruitment and training activity also being 
organised by Inspiralba. This made it a more accessible programme which allowed 
enterprises who would not usually have had the capacity for such a project to take part. 



After deciding on the structure of placements, the hope was to offer at least one placement 
per school catchment area – Argyll and Bute has ten school areas. Reaching out to social 
enterprises came with additional sensitivities around the impact of the pandemic with many 
social enterprises having limited capacity to commit to new projects. 
 
Placements were advertised through schools, Facebook community Notice Boards, Twitter, 
and Instagram. They were also shared with any organisation that worked directly with 
young people such as Youth Forums, Scouts, and Developing the Young Workforce. 
 
Applications consisted of three questions: 

1. What interested you in applying for this work experience opportunity? 
2. What do you hope to gain from this work experience? 
3. What skills or experience can you bring to the placement? 

 
Interviews were carried out for one position, at the request of the enterprise. 

Response from Social Enterprises 
There were 9 social enterprises signed up to the programme when applications were 
opened, based across Gigha, Cairndow, Lochgilphead, Arrochar, Islay, Helensburgh, and 
Campbeltown. Five of these placements required a young person local to the area they were 
based in and the rest were open to any young person aged between 14-25 in Argyll and 
Bute. 
 
The kinds of work experience activity covered across these placements included: social 
media management, digital marketing, youth participation, project development, e-
commerce, and research. 
 
Sectors covered by the enterprises included: Community Development, Environment, 
Childcare, Mental Health, Social Enterprise Support, Palliative Care/Support. 
 
Many social enterprises were not able to participate due to the impact of COVID-19 on 
capacity, or because they did not have specific activity suitable for a work experience 
placement. However, lots expressed an interest in participating in the programme if it were 
to run again. 
 
Social enterprises that took part told us their reasons for participating included 

 Supporting their community and young people 
 Opportunity to raise awareness of their work and of social enterprise 
 To help someone develop their skills and experience which they believed they were 

able to do 
 Get a young person’s perspectives 
 Highlight the variety of opportunities available to work locally or within the social 

enterprise sector 
 
“We wanted to make sure we did something for young people and got a young person’s perspective 
on what we do. We wanted to give someone the opportunity to see what a social enterprise does” 

 



Response from Young People 
There were 19 applicants across the programme. Originally, the programme was only open 

to those in school but as interest started coming from older young people it was clear there 

was still a need for work experience in these groups so rather than making age a 

requirement, promoting the positons instead focused on whether someone would gain 

value form creating the work experience. Most young people joined the programme due to 

an interest in either business and marketing, or a belief in the work and impact of the social 

enterprise. 

Of these applicants, 14 were chosen to join the programme as many enterprises chose to 

take on multiple young people. 2 young people left the programme before it had begun due 

to being offered other opportunities. 2 more failed to engage with any of the work and were 

therefore let go. Over the course of the programme 3 more young people drifted despite 

engaging well at the beginning – this seemed to be due to other commitments. 

While the programme did have a largely even gender split in applicant, of those that 

completed the programme, all were female.  Argyll and Bute also has a  more ethnically 

diverse population  than represented within this programme. 

This left, at the end of the programme, 7 young people. One young person was significantly 

older than the other participants, had a background and degree in social enterprise, and was 

currently living in Portugal despite being originally from Bute. As a result of this, she 
completed the work experience but did not take part in the wider support elements of the 

programme. 

Young people told us that their reasons for participating included: 

 Making a difference in their community 

 Gaining experience 

21%

43%

36%

Do you come from a low income household?

Yes No Don't Know

42%

53%

5%

What Gender do you identify as?

Female Male Prefer not to Say

5%

26%

38%

15%

16%

How Old are You

14 15 16 17 22

34%

5%
61%

What is Your Ethnicity?

Scottish Brittish Other White



 Learning about social enterprise 

 Meeting new people with similar interests 

“I have always had a passion for helping people and for business so I felt like SEWE programme 

helped me learn about social enterprises which is combining the two” 

 

 

 

 

 

 

 

 

 

Additional Support 
Young People were invited to 

attend group meetings 

approximately every two weeks. 

These meetings gave them an 

opportunity to meet one another 

and access peer support, to hear 

about other opportunities that 

had come up, and to complete 

activities and training to learn 

more about rural social 

enterprise. 

Training activities were designed to be interactive and fun. Content covered included: 

 Understanding Social Impact 

 Characteristics of Social Enterprise 

 Statistics around Rural Social Enterprise 

 Sectors of Social Enterprise 

 Why social enterprises start 

 Examples of Social Enterprises in Argyll and Bute 

 

Screenshot of reasons why people signed up to the programme 



Activities to deliver this learning included: 

 Sorting card games 

 Kahoot Quizzes 

 Pictionary 

 Virtual Escape Rooms 

 Visioning Exercises 

 

As much as possible, activities were designed to encourage young people to work together 

and learn as a group. Where possible, they would learn key points or ideas through the 

interactive activity with support from the Youth Participation trainee as required. Young 

people were also asked to each give a short 5-minute talk on their work experience 

placement. They were asked to provide an overview of their social enterprise, their work 

experience activity, and what they are enjoying before answering some questions form the 

group. This peer learning allowed young people to get a fuller picture of the variety of social 

enterprises that exist in Argyll and Bute, it also allowed them to develop their confidence 

and public speaking in a supportive environment. 

Meetings also provided an opportunity for young people to hear about wider opportunities 

they could take part in. These included: 

 Standing as a member of the Scottish Youth Parliament 

 Joining the Argyll and Bute ‘Youth Voice on COVID’ Group 

 Taking part in Speak Like a Leader Training, facilitated by the Scottish Youth 

Parliament and hosted by Argyll and Bute Community Learning 

 Attending the Rural Youth Parliament 

 Attending ViSENet Junior – Get Inspired 

 Participating in any relevant consultations or surveys to have their voices heard. 

 Making a short film on living in Argyll and Bute 

 Contacts for people leading social enterprises in areas they are interested in working 

in in the future 

 Consultation on what a larger Youth Engagement and Training Programme would 

look like 

All of these opportunities were taken up by at least one member of the group. 

Screenshots from Pictionary depicting sectors of social enterprise. From left to right –  

Community Spaces and Halls; Property, Energy, Utilities and Land and Tourism Heritage and Festivals; 



Regular meetings also provided an opportunity to check in on wellbeing or any common 

issues young people were facing and then respond accordingly. For example, the Alternative 

Assessment Model established by the SQA required young people to complete ‘tests’ which 

looked and felt like exams. The high pressure of completing multiple assessments, on top of 

a lack of study leave meant young people were struggling to manage workload and 

becoming increasingly anxious and stressed. In response, the Youth Participation Trainee 

was able to contact placements and arrange a hiatus period for the duration of assessments. 

Accredited Training 
In partnership with Argyll and Bute Community Learning, young people have been 

supported to complete a Bronze Youth Achievement Award. This is an SQA Accredited 

Qualification worth 7 SCQF Points and is the equivalent of a National 4. It was a voluntary 

additional award young people were encouraged to complete. 

Feedback and Evaluation from Social Enterprises 
6 social enterprises provided feedback on their experience. 4 out of 6 said they were very 

likely to take part in the programme if it ran again, 1 said they were somewhat likely, and 1 

said they were somewhat unlikely to take part again. 

Social enterprises were impressed by the quality of work and 

enthusiasm from young people, as well as their ability to 

complete sometimes challenging tasks especially when it was 

all remote. Some highlighted the way it had helped them as 

an organisation and that the recruitment and advertising 

process was well-managed. 

Four enterprises told us that they would change the time-

frame so it would not conflict with exams, as it was difficult to 

stop and start and caused some young people to disengage. It 

was also highlighted that it would be nice to have some kind of 

in-person work (some enterprises were able to manage this) 

but they also recognised that with the organisation already 

under pressure due to COVID-19, Zoom and email contact 

were much easier to maintain. 

As there were a number of drop outs, often without any 

message from the young people, it was highlighted that we 

could do more to follow up with these people. We would 

do this by testing all methods of communication first and 

making sure young people understand the commitment 

they were making. 

“Their enthusiasm and 

motivation to get involved, 

to find out more and to 

engage was brilliant.” 

“Thanks - this program 

helped us to meet our 

goal of involving young 

people in our work. We 

hope to continue to do 

this” 

“Thank you for the 

opportunity to include young 

people in our project. Both 

hope to continue 

volunteering with us which is 

great!” 



Feedback and Evaluation from Young People 
6 young people provided feedback on their 

experiences, of these 2 had not finished the 

programme and both listed trouble balancing school 

commitments and exams as their reason for dropping 

out. This further suggests that the time of the 

programme could be changed to the start of the 

academic year when there are less school 

commitments. 

After participating in the programme, young people told us 

they had learnt about how social enterprises function, the 

impact they can have, and the variety of opportunities 

available to young people. Many also recognised their skills 

development which included communication, building 

relationships with others, and the skills required to run a 

social enterprise. 

Young People said that they enjoyed participating in the area 

wide group as they liked meeting new people and completing the 

interactive activities such as the virtual escape room and giving 

talks on their enterprises. They also enjoyed working with their 

social enterprises and completing their tasks. They felt that the 

group meetings, events, and placements all went well. 

We could have improved by timing the programme 

better and highlighting the time commitment of 

completing the YAA on top of the work experience as 

some people found this overwhelming. We could also 

have provided more regular check-ups in regards to 

paperwork for the youth achievement award. 

Young people said they would have liked to see 

more variety in what they were learning. In the future we 

would incorporate skills development and awareness 

training into meetings to address this. Planning meetings 

and learning content to cover in advance would ensure we 

covered a greater variety. We would change meeting 

formats to follow Social Enterprise Education, Skills 

Development, Awareness Activity to make them more 

valuable. 

“At the beginning I found I was a bit 

lost but then as I learnt more I 

understood and the way we did it 

was very good in terms of I didn't 

sit there confused I could still 

engage and contribute as I was 

learning” 

“Thank you! As 

before I didn’t know I 

wanted to run a social 

enterprise but now I 

do!” 

100% of young people said 

that they always felt 

supported over the 

duration of the 

programme 

100% of young people said that 

the programme had made 

them more likely to engage or 

work with a social enterprise in 

the future 

After completing the 

programme - “I’m not afraid to 

speak up and I don’t need to ask 

many questions I can just get on 

with tasks as I gained lots of 

varied knowledge” 



One way the programme could have improved was for 

everyone to get a chance to meet up at the end. This was very 

positive feedback to get as it showed how well the group had 

connected and had been in our initial plans but we were 

unable to do so due to COVID. 

 

5 out of the 6 young people said they were either very likely (3 people) or somewhat likely 

(2 people) to recommend the programme to friend if it were to run again. 1 person said 

they were neither likely or unlikely. 

Recommendations and Key Findings 
Overall benefits – As a result of participating in the programme, young people were able to 

engage in long-term meaningful pieces of work. As a result, their confidence and self-

esteem grew, as did their practical and vocational skills, and in turn their employability for 

the future. Young people were supported to step outside their comfort zone, for example a 

girl volunteering with the Arrochar and Tarbet Community Development Trust was working 

on engaging more young people with the local village hall. She gathered local young people 

together and consulted with them in two online focus groups, compiled her findings in a 

report and then presented her recommendations and event ideas to the Board that 

manages the hall. Other young people had introduced analytics to their social media pages 

to monitor engagement and growth and carried out social media audits. It was clear to see 

the passion and enthusiasm that young people had found for their work when they gave 

talks on their placements. 

Organisations were able to benefit from this enthusiasm through the high-quality work that 

young people produced and the additional capacity enabled some organisations to expand 

their remit in new areas. Experience on the programme will assist organisations to be more 

confident in engaging young people in the future and recognise the value young people can 

bring. On top of this, at least three young people participating in the programme had plans 

to continue volunteering with their organisation after their placement had finished. 

It also worth noting that all the social enterprise facilitators were women and all of the 

young people completing the programme were teenage girls. This was a subtle 

unanticipated benefit, which allowed teenage girls to work alongside and be mentored by 

women who were leading businesses and communities, often in female led organisations. 

This opportunity for empowerment and to see representation of women in leadership roles, 

alongside the peer network of other young women was incredibly powerful. 

Accredited Learning – The purpose of a Bronze Youth Achievement Award is to allow young 

people to reflect on their experience of participating in projects. This framework helps them 

recognise what they how to gain from their experience and the ways they have personally 

developed. This was helpful for helping them recognise the value of the programme, 

however the additional time commitment it carried made it difficult for some young people 

to complete as they had to complete other activities out with their placements and also 

“[I enjoyed] the video 

calls with the group and 

the activities we 

completed together” 



gather their evidence. It was also harder to deliver online as young people had to do it with 

less guidance than normal. If there had been the opportunity to meet for an afternoon in 

person to verify and complete the awards, this would have made it a lot easier.  

It is still valuable to be able to offer some kind of accredited award as it makes the 

programme more appealing when advertising and makes the programme even more 

beneficial to young people. In the future, other award schemes could be investigated such 

as the Participative Democracy Award to find something with a lower time commitment or 

that fits more closely with their pre-existing activities. 

Timing, timescale and time commitment:  The programme was originally designed to run 

from February-April, but due to the need to extend the advertising period, was moved to 

March-May. This proved to be a difficult time as it clashed with exams and we extended the 

programme until the end of June to accommodate the May hiatus. Towards the end of June, 

it became harder to engage young people, this may partly be due to getting close to Sumer 

Holidays or the length of the programme. If you were looking to run a programme such as 

this, a better time of year to deliver it would be between September – November, before 

pupils are preparing for any kind of school assessment. 

Providing an environment for learning and development:  As expected, social enterprises 

were well suited to delivering work experience for young people. Young People are 

incredibly socially aware and conscious of social issues, the ability to complete work 

experience while also creating an impact in their community attracted young people to the 

placements and helped maintain momentum.  

Examples of work young people can undertake may include: 

 Designing social media campaigns 

 Supporting customer engagement/community engagement or consultation 

 Attending meetings to learn about the decision making process – they may even 

suggest a new idea 

 Producing a newsletter or other advertising materials 

 Helping to design a project/product or activity 

 Piloting training materials 

 Assisting on existing areas of work or specific projects 

 Shadowing and assisting a member of staff 

Support and coordination:  Having a facilitator, able to take on as much of the workload as 

possible made it more appealing for enterprises to sign up and meant a higher likelihood to 

engage enterprises who may otherwise be hesitant about working with young people. This 

can include: 

 Guidance on what kind of activity a young person might complete 

 Clearly outlining how they should support young people. For example, regular calls 

at an agreed upon time 

 Handling marketing, promotions, and passing on applications 

 Offering additional training and opportunities to young people 



 Being able to cover any expenses that may arise such as laptops or travel costs (if in-

person) 

 Arranging occasional 1-to-1 meetings ensures young participants feel supported, 

especially when normal meetings might be a larger group where people are less 

inclined to speak up. 

Networks and Partnership:  Developing a strong and far-reaching network is crucial for a 

project such as this, to increase support for the youth work element.. Connecting with local 

Youth Work, Youth Organisations or Community Learning Provision provides an opportunity  

to share training, opportunities, and consultations. Following Youth Organisations on Social 

Media or through networks such as Youth Link Scotland  is an easy way to keep up to date 

on other relevant pieces of work. The programme also benefited from wider networking via 

social enterprise and rural economy connections, adding value and extending the 

opportunities available for young people.  Networks and partnerships in relation to 

Developing the Young Workforce and Employability also assisted in raising the profile of the 

programme across the area. 

Recruitment:  The programme did not include interviews as part of the application process, 

however, on reflection this was potentially a missed opportunity.. Carrying out interviews 

may have provided more information for both 

organisaitons and young applicants potentially 

reducing the number of early levers. Interviews 

also offer an opportunity to get to know 

someone better and discuss their ambitions for 

the programme, training and opportunities can 

then be designed accordingly. You can also ask 

participants to complete a skills evaluation at 

the beginning of the programme, for measuring 

impact if repeated the activity at the end of the 

programme. 

 

 

Report Produced by Rosie Sumsion, Youth Outreach and Engagement Worker, July 2021 

 


