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Rural Social Enterprise Hub

Stakeholder Report (Apr 2023 - Mar 2024)

Background

Recognising the opportunity to learn from the rural experience,
the Scottish Government provided support to Inspiralba to
establish the Rural Social Enterprise Hub in summer 2019, with
the objectives being to:

Develop peer to peer learning and knowledge exchange
opportunities both nationally and internationally.  
Provide a digital platform for; networking, peer to peer
learning, learning materials, case studies and events.  
Build understanding and knowledge base on rural social
enterprise and the unique characteristics that allow rural
areas to develop enterprising solutions to the challenges they
face. 
Bring this learning and collective voice to inform the wider
policy agenda and support mechanisms.

The impact of Covid-19 is still being felt across many rural
communities and social enterprises are looking to adapt to
navigate the current Cost of Living Crisis. The Rural Social
Enterprise Hub has stepped-up activity in order to accommodate
this. 
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From April 2023 to March 2024, the Rural SE Hub were involved in
a total of 50 stakeholder events with 1,285 people in attendance.  
An important aspect of the work has been supporting
connections for social enterprise across rural Scotland, this work
has included;
 

Engagement with network organisations across Rural Scotland
to cascade information regarding Rural SE Hub. 
Meetings with SEN/TSI contacts in both Rural and Urban
settings to raise awareness.  
Promoting the Rural Hub and Rural SEN at a number of
stakeholder events throughout Scotland and further afield.  
Raising the profile. Presenting at conferences and events –
DTAS Conference, Social Enterprise World Forum ’23 in
Amsterdam, Rural Cross-party Group meetings, a debate on
rural youth issues at Scottish Parliament and the Scottish
Rural and Island Youth Parliament.  
Providing a Rural Perspective. We have worked with Social
Enterprise Scotland to provide a rural perspective on a
number of national areas of work, including; Social Enterprise
Action Plan Consultation sessions and feeding into the Social
Enterprise Code Steering Group.  

The Rural Social Enterprise Network (SEN) connects social and
community enterprises from across rural Scotland, enabling them
to share challenges, solutions, and resources, identify potential
partnerships, and benefit from a network of peer support. There
are currently 449 members of the Rural SEN, with 59 being added
within the respective year.
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Supporting Connection

Rural SEN Sessions



Network meetings are held at least quarterly and hosted virtually
on Microsoft Teams. It was decided that the Rural SEN sessions
would benefit from more time for discussion and network
updates so this has been incorporated into the agenda of each
meeting.
 
5 online Rural Social Enterprise Network meetings:
 

Total no. of Sign-ups: 134 
Total no. of Speakers: 11 
Total no. of organisations Involved: 72 
Total no. Locations Engaged: 36 (2 outwith Scotland) 
Topics Explored: Tech Innovation, Opportunities for
Collaboration Between Social Enterprise & Academia, The
Social Innovation Challenge 2023, Digital Trustees, Rural
Social Enterprise Hub Stakeholder Report 2023, Buy
Social/Social Enterprise & Corporate Relations, Community
Learning Exchanges, Environmental Performance in in Rented
Community Spaces, Social Procurement Feedback, Social
Enterprise Action Plan 2024-2026, Move to Net-Zero, Skills for
Growth Audits and Cost of Living Support. 
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Figure 1a shows the number of Rural SEN attendees by month
in the respective year. Each month saw a fairly consistent
level of attendance in attendance with the exception of the
meeting held in November that saw a slight decrease. There
were also 2 sign-ups based outwith Scotland, Devizes &
Dublin.  
Figure 1b illustrated where attendees of the Rural SEN are
based. In comparison to last year, we have a more even
spread of attendees, with less of a focus in and around the
central belt.  

In this year, the Rural SE Hub facilitated 3 virtual learning
exchanges on priority themes:

Number of Sign-ups – 50 
Number of Speakers – 7 
Number of Organisations Involved – 32 
Locations Engaged – 45 
Topics Explored – Women in Social Enterprise, Community
Growing, Argyll Social Enterprise Network.
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Community Learning Exchanges

Figure 2a



Figure 2a shows the difference in the number of those who
attended the Community Learning Exchanges hosted within this
respective year. There was a steady rise in attendees as the year
went on. The smaller number of attendees in May’s Women in
Enterprise exchange can be attributed to the fact that this
particular event was distributed via invitation only to specific
individuals.
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Figure 2b

As seen in Figure 2b, the 3 Community Learning Exchanges of this
respective year were well attended and low drop out from those
who signed up.  This marks an improvement on the previous
year.  

Digital Platform

The digital hub, www.ruralsehub.net launched in March 2020 with
ongoing refinement based on feedback. Key features include:

Latest News 
Learning resources 
Research and Reports 
Case studies 



Analytics show that - from April 2023 to March 2024 – the Rural
SE Hub has been visited 8.7k times. There have also been a total
of 23,561 page views, with an average of 1 min 25 sec on a page.   
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The Rural SE Hub went through some developments back in 2022,
making the switch to Google Analytics 4 in order to capture more
accurate data. Some data recorded by this new software
includes; users by country, users by gender and users by age. As
seen in Figure 3, the Rural SE Hub has been visited by a number of
International users.  

Figure 3

International – A page centered on International
connections was added to the Rural Hub in this respective
year. Building international relations and providing
opportunities for knowledge exchange between different
countries in one of the key aims of the Rural SE Hub. The
page also contains links to the SEWF blogs from 2022.
https://ruralsehub.net/international/  

Learning Resources
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Social Enterprise Support – It was decided that the Rural Hub
could benefit from a page centred around social enterprise
support and where users could go to receive more tailored
support. Signposting and sharing examples of best practice is
one of the core aims of the Rural Hub and we have a strong
relationship with support partners.
https://ruralsehub.net/support/ 

Cyber Security – Due to an on-going need for more
information on cyber security in the sector, we worked closely
with Breeze Digital to develop the Cyber Resilience Toolkit.
The Cyber Security Toolkit is a starter guide to help
individuals recognise common cyber risks and provides a
simple checklist to work through to increase your cyber
safety. https://ruralsehub.net/cyber-security-toolkit/

Involving Young People – Involving young people and
providing access to progression routes for employment has
always been a core value of the Inspiralba & the Rural SE Hub.
For this reason, a new page was added to the site in 2022 but
was expanded between 2023 and 2024. The new resource also
discussed the need for succession planning within
community-led organisations and various employability
programmes available to young people to become involved in
social enterprise. All materials are available via:
https://ruralsehub.net/involving-young-people-2/  

International

In this respective year, the Rural SE Hub has a focus on
strengthening international connection, particularly in the wake
of Brexit, which resulted in the end for a number of opportunities
for international knowledge exchange, such as Erasmus and
LEADER programmes.



There is much that can be learnt from engagement and
knowledge exchange with other countries and cultures. The work
of the Rural SE Hub encourages connections between social
enterprises at a local, national and international level.

Figure 4 shows amount of events that the Rural SE Hub have
attended/hosted/coordinated from April 2023 to Mar 2024. 6% of
the events held in this respective year were internationally
focused and featured attendees from a number of different
countries.  

Figure 4
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Some of the International Events that the Rural SE Hub was
involved in during the respective year include:

Rural Entreprenurial Ecostystems: Consulate General of India
- We were asked to provide input at a roundtable hosted
within the Consulate General of India. This knowledge
exchange roundtable event was part of a larger project led by
Strathclyde Business School, Glasgow, UK and Tata Institute
of Social Sciences, Mumbai, India to support entrepreneurial
ecosystems in rural India. 



Objectives of the roundtable included identifying and
documenting best practices for building entrepreneurial
ecosystems in rural areas, collating training resources and
pedagogies for entrepreneurship education in rural areas,
understanding mechanisms of sustaining entrepreneurial
ecosystems in rural areas in the long run and creating a
knowledge exchange network of stakeholders in the space. 
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Climate Camp in Cairngorms - A meeting of 38 young people
from areas and network across Scotland, UK and Europe,
including National Parks UK, EUROPARC and Scottish Youth
Local Action Groups (LAG). The event was part-commissioned
by the Cairngorms Youth LAG and the programme was drawn
up by co-design between the Cairngorms Youth Action Team
and staff at CNPA. It incorporated workshops, fieldtrips and
outdoor activities exploring the nature and climate crises. The
programme was themed by days: 1. Climate and Nature Crisis;
2. Wild Adventure and Nature Connection; 3. Youth Action.
Aimee was able to attend the event and host a workshop
based around rural youth action.  
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Social Enterprise World Forum - The Social Enterprise World
Forum ’23 was held in Amsterdam, Netherlands. Community
Enterprise in Scotland (CEIS), in partnership with SEWF via the
International Social Enterprise Observatory (ISEO) were able
to support delegates from the Scottish third sector to attend
SEWF23 in-person. Household Resilience Coordinator, Leah
was able to attend on behalf of Inspiralba and the Rural Hub.

Research

Third Sector Grind - In this respective year, the Rural Hub worked
in association with Social Action Inquiry Scotland to create a
project based around what helps and hinders communities in
taking social action. 



Our project took the form of a Newspaper which explored the
experiences of 5 women working with the Rural Third Sector. The
newspaper discussed themes such as: burnout, the inconsistency
of funding cycles, community connection, juggling
responsibilities and adapting to work under pressure.

Click to read
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https://indd.adobe.com/view/d349f856-2088-44c4-9cc4-5b1aae3d3e40
https://indd.adobe.com/view/d349f856-2088-44c4-9cc4-5b1aae3d3e40


Women in the Rural Economy – in 2023, Inspiralba hosted a visit
by Cassandra Bryant, a researcher at the University of Guelph.
Casandra has been working in the field of capacity building and
development, locally and internationally for 25 + years
professionally and academically. Areas of expertise in
communication for development, non-profit strategy, and
women-led entrepreneurship.

Casandra works toward transformative and systemic change in
gender equality, the environment, community economic
development, and mental health and wellness. Her doctoral
research in Rural Studies at the University of Guelph examines
female-led social enterprise development in the Scottish
Highlands & Islands and rural Canada. Her Master’s degree in
Capacity Development and Extension and undergrad in
International Development specialized in capacity building,
communication media, and strategic partnerships. A link to her
work can be found here:

https://ruralsehub.net/a-conceptual-framework-for-rural-
women-social-entrepreneurs-2/ 

There were also 6 new case studies added to the Rural SE Hub in
the respective year, looking a number of different themes such
as: community wealth building, access and progression routes,
women in the rural economy and employability (Spark your
Purpose).

Additional Links: 
https://ruralsehub.net/project/community-wealth-building-
case-studies/  
https://ruralsehub.net/project/access-progression-routes-for-
young-people-in-rural-social-enterprise-2/  
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Through engagement and research activity over the past year we
have confirmed the role of rural social enterprises to resilience
and sustainability of communities, which has been particularly
apparent in response to Covid-19 and the rapidly rising cost of
living.
 
The Rural SE Hub has assisted in raising the profile of rural social
enterprise across a number of policy areas such as: Community
Wealth Building, Community-led Local Development, Low Carbon
Transition and Fair Work. There is a willingness and appetite for
further engagement providing the opportunity to build on this
work.
   
We have gained deeper understanding of the importance of
connection between organisations and communities who may
have previously had little to do with each other. By encouraging
opportunities for collaboration between rural and urban
organisations throughout Scotland (Community Learning
Exchanges) and social enterprises located across the World
(Transnational Knowledge Exchange), we aim to continue to
provide a space for valuable learning and sharing.  

Facilitate Community Learning Exchanges (both virtual and in-
person) on a variety of relevant topics.

Prompt further discussion and connection through quarterly
Rural SEN sessions and work towards growing the Network.  
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Insights and Further Potential

Key Priorities for Next Phase



Add and update engaging content to the digital platform.

Bringing information from an Equalities Diversity and
Inclusion Perspective to the RuralSEHub Activity. 

Engage with key partners to better understand the
implications of mental health for social enterprises in the rural
context and provides signposting via RuralSEHub and Rural
SEN on resources and support available.

Gather examples of collaboration between the Corporate
Sector and social enterprise.

Work towards creating more access and progression routes
for placements and apprenticeships within the Social
Enterprise Sector.

Explore the prevalence of female-led social enterprises within
Rural Scotland and provide support as part of the Scottish
Rural Parliament on this topic.

Continue to conduct research around collective leadership
from a community-led perspective.

Consider opportunities for transnational knowledge
exchange. 
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Engagement with stakeholders from April 2023 to March 2024
highlighted increasing awareness of the potential to learn from
rural social enterprise. With a modest amount of resource, the
development of the Rural Social Enterprise Hub has created the
opportunity to facilitate networking, peer to peer learning and
build the profile of rural social enterprise, with research and
knowledge exchange enabling us to start to harness the learning
from this collective experience. 

Activity over the past year has highlighted the appetite for, and
benefit from this approach, with developments and momentum
building, despite a very challenging context.

The insights and learning we have drawn to date reinforce that
alternative approaches from the rural context have much to offer
in terms of resilience, localism, transnational knowledge
exchange, community wealth building & mental health and
wellbeing, which are now more important than ever given the
significant challenges our communities and economies face. We
now have the opportunity to build on the foundations laid to
date, to realise the full potential of this work.
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Conclusion

Visit ruralsehub.net for more

http://ruralsehub.net/

