Over three days, people and organisations representing Inclusive and Democratic Business Models
(IDBMs) gathered in Auchrannie, on the Isle of Arran, where they debated Scotland’s rural and national
economic future and produced this statement.
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The Arran Statement

We have much to celebrate in Scotland. Elements of an economy that genuinely works for people, place
and planet are already evident - most notably in our rural and island places. Inclusive and Democratic
Business Models (IDBMs) including co-operatives, social and community-led enterprises, development
trusts and employee-owned businesses are building community wealth, creating resilience, empowering
communities and individuals, and stewarding our environment.

They offer a glimpse to a potential positive future - but to get there requires a fundamental and urgent shift,
including in government policies and priorities. Depopulation, the climate and biodiversity crises, deepening
inequality and poverty, and increasing social isolation all demand policy responses that ramp up investment
in IDBMs. Of course, we must - and do - acknowledge the existing success of IDBMs which help drive our
economy. However, often their success is achieved in spite of the system. Their full potential is hampered
by outdated economic convention, by a patchy support ecosystem and by finance that wafts and wanes.
Above all, it is hampered by economic norms that are loaded in favour of large landowners, corporates, land
bankers and venture capitalists, and their ingrained wealth extraction models.

We need a brave, bold and radical leap forward. Starting from now, IDBMs must move from the margins to
the mainstream and be acknowledged as an integral driver of rural prosperity, and of national prosperity.
We must elevate their status, role and position within Scotland’s economic strategy and policy, making the
pivot to an inclusive, democratic economy which delivers community wealth.

From the deep knowledge and wisdom we have, drawing on the seeds of success in rural places, we must
exponentially grow the number of IDBMs by strengthening the ecosystem of support and building on
regulatory and fiscal levers, including designing funding and investment mechanisms that recognise the
centrality of IDBMs to wealth generation, wellbeing and resilience.

We need to harness the creativity and passion of younger people to start businesses that enable them to
live well in - and as part of - their rural, island or urban communities. We need education and learning
opportunities that align with local economic contexts, and that are firmly rooted in the ethos of IDBMs.

Scotland’s economy and its history is blighted by inequalities and the concentration and extraction of wealth.
With the need to safeguard our finite natural capital, and to move from fossil fuel reliance to renewables, we

must now change the economic pattern.

To deliver an economy that genuinely works for our environment, our places, and for all in Scotland, our
communities must own their future. IDBMs offer a vehicle for them to do so.

We have the evidence, the practice, the communities, the drive and the voice.

We now demand action.



