Isle of Gigha

Community
Emergency Plan

Plan last updated on: 04/02/2025
(Version 4) :

IF YOU ARE IN

CALL 999
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DISTRIBUTION LIST *details updated®

Name

Role

Phone number/femail address

Community Council / HM
Coastguard '

Isle of Gigha Heritage Trust
(IGHT)/HM Coastguard

IGHT/Scottish Fire &
Rescue (SFRS)

Scottish & Southern Energy
(8SE)

Scottish Ambulance
Service (SAS)

NHS

NHS/HM Coastguard

‘Area Serv;ce_Manager
(West), SAS

| Civil Contlngenmes Ofﬁcer
A&B Councu[ : :

. Calmac

. _-'Sen:or Coastal Operatlons
- Officer, -
“HM: Coastguard

..:LOCEI| Area Manager“ B e
-Krntyre&!slay NHS

= |: Inspector for Partnershlps
1 & Management Support j
‘Police Scotland: s

- Station Commander :
-:-_Scottlsh Flre & Rescue :
L Service

AMMENDMENT LIST

Name Details of changes made Changed by | Revision
date

Version 1 — New plan created

March 19

Version 2 — | HMCG contact details

Dec 19

Version 3 - Contact details changed

Version 4 — Updated contact details and group widened

Feb 2025 to include representation from SSE,

increased NHS & IGHT representation
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ACTIVATION TRIGGERS

Call from emergency responders:

Community emergency plan to be activated on request from an emergency service
or local authority.

Community activation:

Community emergency plan to be activated in the event of one or more of the
following occurring, or anticipated:

Major incident declared (by the appropriate authority)
Severe weather event

Extended power outage

Flooding or coastal inundation event

Ferry or cruise ship incident

Large scale road traffic collision

Major fire or explosion

Aircraft crash

Terrorist related incident

FIRST STEPS IN AN EMERGENCY

|

Follow the instructions below when the plan is activated.

Instructions

Tick

Call 999 (unless already alerted)

Ensure you are in no immediate danger

GIHNY -

Contact the ‘Gigha Community Emergency Planning
Group’ (see emergency contact list, page 5)

Community emergency planning group to meet at an
agreed location (see key locations, page 6)-

| A suitable person to volunteer to be the chair person

(2318

Start a log to record events and decisions throughout the
incident

Work through the emergency meeting agenda (Annex A)

Gather information

W |~~

Read relevant local risk assessment (page 7) & jointly
assess the risks

Identify who can help from the local skills and resource
assessment (see page 9)

Identify who can help for the list of community




organisations (see page 10)

12 |dentify actions and agree tasks

13 | Agree time of next meeting (e.g. 60 minutes)

14 | Disperse and carry out agreed tasks

15 Periodically reconvene and re-work the emergency
meeting agenda

16 Repeat steps 7 — 15 until a conclusion is reached or the
next level of support arrives

17 Support local authority and emergency services during
the recovery phase

18 | De-brief at a convenient time afterwards ' ]

EMERGENCY CONTACT LIST

1. EMERGENCY - Dial 999 for emergency services immediately

2, Call out the Gigha Community Emergency Group below

Arrange a suitable meeting location depending on the situation

|

Organisation

Community Council

HM Coastguard

Isle of Gigha Community Trust

NHS

Scottish Ambulance Service

Scottish Fire & Rescue Service

Scottish & Southern Energy

Scottish Water
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KEY LOCATIONS

{identified with local authority for use as places of safety)

Building Location | Potential use in an emergency Contact details
Hotel Ardminish | Suitable for casualty reception / IGHT
welfare provision / emergency (see contacts)
accommodation/primary community
welfare hub for prolonged
use/generator/charging facilities
HM Ardminish | Suitable for emergency planning and | HM Coastguard
Coastguard | Bay muster point for emergency (see contacts)
Station responders (small meeting room, "
garage, welfare facilities, off road
parking), includes VHF radio and
mobile communications. '
Village Hall | Achamore | Suitable for emergency planning or
Gardens casualty reception / welfare provision/
large open space
Defibrillator
Church Ardminish | Suitable for casualty reception /
' welfare provision or temporary
morgue
Wee Isle Ardminish | Suitable for casualty reception /
Dairy Cafe welfare provision/generator/charging
point ° '
Village Ardminish | General supplies & emergency back-
store up generator, charging facilities
Defibrillator
SFRS Ardminish | Suitable for emergency planning or
Station

casualty reception / welfare provision

LOCAL RISK ASSESSMENT

Risks — including

Impact on community/

What can Community Emergency

likelihood vulnerability Group do to prepare?
Extreme o Risk to life Encourage residents to prepare in
weather event e Risk to vulnerable advance for the winter season.
people

Likely, e Damage to Distribute household emergency plan.
particularly property and
during the winter infrastructure |dentify vulnerable people in the
season e Power outage community.

o e Restricted logistics
High impact and support from Forward look at the weather forecast.

the mainland
Disruption to

Engage with the Emergency planning
Group, maintain and periodically
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communications
Coastal inundation
and flooding

exercise the Community Emergency
Plan.

Work with the island emergency
services and understand roles,
responsibilities and call out system.

Extended power
outage

Likely

Medium impact

Risk to vulnerable
people
Communications
disruption

l.oss of utilities i.e.
heating, water etc.

Encourage residents to prepare in
advance using the household
emergency plan.

Identify vulnerable people in the
community.

Be familiar with the alternative
communications arrangements (page
13)

Maintain a useful contacts list of utility
companies.

Incident
involving a ferry
or cruise ship
Unlikely

High impact

People in the water
Missing or lost
people

Large number of
survivors coming
ashore requiring
welfare, medical -
care, safe shelter
and repatriation.

Be familiar with community
organisations roles & responsibilities,
equipment and call out procedures.

Identifying suitable facilities for welfare,
shelter, casualty holding etc. and being
aware of access arrangements for
buildings.

Pollution [dentify volunteers in the community to
Strain on call upon.
community
emergency service
groups
Major fire or Risk to life Be familiar with community
explosion Damage to organisations roles & responsibilities,
property and equipment and call out procedures.
Unlikely infrastructure
Lost or missing ldentifying suitable facilities for medical,
High impact people welfare, shelter, casualty holding etc.
Strain on and being aware of access
Community arfangements for bUI;d[ngs
emergency service | ldentify volunteers in the community to
groups call upon.
Large scale s Risk to life Be familiar with community
road traffic » Large number | organisations roles & responsibilities,
collision of casualties equipment and call out procedures.
e Lost or missing
Unlikely people Identifying suitable facilities for medical,
e Strain on welfare, shelter, casualty holding etc.
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High impact

community
emergency
service groups

e Access across
island

and being aware of access
arrangements for buildings.

Identify volunteers in the community to
call upon.

Aircraft crash
Unlikely

High impact

e Risk to life

e Large number
of casualties

e |lost or missing
people

e Strain on
community
emergency
service groups

Be familiar with community
organisations roles & responsibilities,
equipment and call out procedures.

Identify suitable facilities for medical,
welfare, shelter, casualty holding etc.
and being aware of access
arrangements for buildings.

Identify volunteers in the community to
call upon.

Terrorist related

incident
Very unlikely

High impact

Risk to life
Emotional trauma
Strain on
community
emergency service
groups

Understand Police Scotland’s advice on
action in the event of a terrorist
incident.

LOCAL SKILLS AND RESOURCES

Skillf Who? Contact details Location -
Resource
HM Emergency Dial 999, ask for Coastguard
Coastguard | Coastguard Non-emergency 0344 382 0037 Belfast
Operations Centre
Gigha Station Officer Ardminish
Deputy Station Officer Bay
SAS Emergency Dial 999, ask for Ambulance Ardminish
SFAR Emergency Dial 989, ask for Fire Service Ardminish
SSE
NHS Medical Emergency | Dial 939 - medical emergency Ardminish
NHS 24 Dial 111
Duty Nurse
Gigha Ardminish
Community
Council
Isle of Ardminish
Gigha Trust
Scottish
Water
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Welfare/

Carer?

Calmac?
| Others?

LIST OF COMMUNITY ORGANISATIONS

(may be involved with people who could be, or become, vuinerable in an emergency
situation)

Community Council

Role & Responsibilities

A Community Council is a voluntary organisation set up by stafute by Local Authority
and run by residents to act on behalf of its area. The most local tier of elected
representation, Community Councils play an important role in local democracy.

Community Councils are comprised of people who care about their community and
wani to make it a better place to live.

As well as representing the community to the local authority, Community Councils
facilitate a wide range of activities which promote the well-being of their community.
They bring local people together to help-make things happen, and many Community
Councils protect and promote the identity of their community. They advise, petition,
influence and advocate on behalf of local communities. For example:

* Carry out projects to enhance their community for all types of citizens — elderly,
single mothers, minority groups, youths etc.

Issue community newsletters

Conduct local surveys

Campaign on local issues

Organise community events

2 » 9 o

Equipment

Community emergency resilience bag, containing:
First aid kit

Loud haler

Incident controller hi-vis arm band
Batteries

Whistles

AM/FM radios

Emergency blankets

Light sticks

Multi use lights

Wind up torches

Hand warmers

Community volunteer hi-vis vests

8[Page




HM Coastquard

Role & Responsibilities

His Majesty's Coastguard (HMCG) is responsible for the initiation and coordination of
civil maritime search and rescue within the United Kingdom Search and Rescue
Region (UKSRR). This includes the mobilisation, organisation and tasking of
adequate resources to respond to persons either in distress at sea, or to persons at
risk of injury or death on the cliffs or shoreline of the UK.

The Coastguard Rescue Service (CRS) is a declared facility operated by HICG. 1t
provides a national coastal network of professional Coastguard Rescue Teams
(CRTs) made up of volunteers and managed by full time staff. The teams dre
available 24/7 for search and rescue purposes operating within the littoral area of the
coast and certain desighated inland waterways. All CRTs are Search and Rescue
teams with training and equipment to deliver Search and Rescue operations:
Casualty care (First aid, casualty packaging, evacuation, rescue stretchers), Search
and Water Safety and Rescue. Where required, teams are equipped with additional
technical rescue equipment to enable them to perform Rope Rescue and Mud
Rescue.

In k‘éeping with UKSAR and with the Civil Contingencies Act 2004, HMCG will also
assist other emergency responders inland where practicable. In these situations, the
CRS may be tasked to respond.

Equipment o

Personal protective clothing & equipment

Maps/compass & Lost & Missing Person Search packs

VHF handheld radios & mobile phone

Re-chargeable battery-operated flood light and torches

Water Safety & Rescue equipment

Emergency responder casualty care bags, first aid kits, defibrillator & stretcher
Helicopter landing lights & orange marker smoke

Abandoned pyrotechnics & ordnance personal protective equipment & cordon tape

Scottish Fire & Rescue

Role & Responsibilities

Responding to emergencies is a core function of the Scottish Fire and Rescue
Service (SFRS). Statutory responsibilities as set out in the Fire (Scotland) Act 2005,
The Fire (Additional Function) (Scotiand) Order 2005 and The Police and Fire
Reform (Scotland) Act 2012.These include firefighting, the saving of life, whether in
fire, transport and traffic incidents or any other emergency, protection of property and
mitigating damage to property and the environment.
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The SFRS also has the power to deal with other eventualities such as flooding,
incidents involving hazardous materials, safeguarding the environment and the
consequences of terrorist incidents.

The SFRS is responsible for safety management in and around areas of SFRS
operations. The SFRS will provide information and advice on hazards and
associated risks to other agencies involved in a declared emergency.

In an emergency, SFRS resources may be utilised as directed by the Incident
Commander (Fire) to assist other agencies in discharging their respective roles,

Equipment

Standard SFRS equipment carried on appliance for area.

First aid kits, including oxygen and spinal board

Defibrillator : :
Back- up generator providing power to Gigha Community Fire Station if required
during power failure

Scottish Ambulance Service (Volunteer Drivers)

Role & Responsibilities

Providing an emergency response, as quickly as possible, alongside resident health
professional, supporting with medical emergencies and evacuation:

Supporting with major incidents:

During major incidents we work closely with other emergency services, hospitals and
relevant government departments to save lives.

All volunteer drivers are Heartstart trainers.

Equipment

Patient transport vehicle
Trolley
Mobility chair {stair vac)

National Health Service

Role & Responsibilities

Provide health care services within the community, outside of hospital. Primary focus
is preventative care, health promotion, chronic disease management, end-of-life
care, and provide an emergency medical response to the Island, co-ordinating with
emergency services to ensure rapid medical intervention is delivered, including
evacuation as required.
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In relation to the emergency plan, identification of at risk and vulnerable individuals,
act as liaison between healthcare, the community and other Organisations, on and
off Island as necessary, as well as providing medical care.

Equipment
Airwaves phone

Sandpiper Emergency Bags
Defibrillator

Medical gases

Medication

"ACTIONS AGREED WITH LOCAL AUTHORITY
IN THE EVENT OF AN EVACUATION

Gigha Emergency Plan initiated, group to convene at an appropriate location and
work through the emergency meeting agenda.

In the event of the island requiring evacuation, the following should be considered:
» Request to Calmac to provide a ferry to transport residents to the mainland
» Request to Coastguard for RNLI tasking to transport residents to the mainiand

= An initial holding location for public preparing to evacuate in the Ardminish (see
key locations)

» A forward control point to take names of those evacuating and control boarding
the ferry/lifeboat, (e.g. Coastguard station)

e Communicate the evacuation to the entire community, this may mean door to
door visits

¢ |dentify and assist vulnerable people from their homes
e Transport for those without vehicles

e Maintain contact with mainland responders to co-ordinate reception in Tayinloan,
onward transport and temporary accommodation
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ALTERNATIVE ARRANGEMENTS FOR
STAYING IN CONTACT IF USUAL

COMMUNICATIONS HAVE BEEN DISRUPTED

Gigha Emergency Plan initiated, group to convene at an appropriate location and
work through the emergency meeting agenda.

In the event of landline and mobile coverage failure on Gigha, the following
considerations should be made:

HM Coastguard have a base VHF radio available at the Coastguard station
adjacent to the ferry slip. Initially all communications must go via the Coastguard
Operations Centre (Belfast) on channel 16. The local Coastguard team can then
be tasked along with flank teams on the mainland to set up a VHF
communications relay between HMCG and mainland responders.

The Gigha Coastguard team have several VHF handsets that can be distributed
‘amongst community responders If necessary.

SFRS and SAS have airwave radios which can be used to contact mainland
responders including Police Scotland.

Periodic door to door visits into tﬁe’ coinmunity, particularly to vulnerable people,
are to be carried out to provide information updates and reassurance.

Annex A Emergency meeting agenda
Annex B Household emergency plan
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The best way to deal with
Download or print this

the unexpected is to be prepared.
off, fill it in"and keep it safe so

you have what you need and can act quickly.

Go indaors and close all windows and doors

Stay nooors

Stay up to date using radio, TV or online

if there is no power, an FM radio powered by battery, solar or wind-up
will keep you informed, including car radios.

Write down your radio station FM frequencies in advance t00.

If it is not safe to go out then:

Family meeting place: .............. ST

Community hub: ....oonn

Take your emergency iterns in a waterproof bag.

tf you have to leave home, have an agreed meeting place in
advance and consider a local community hub if there is one.

TR Pemaereanaaen eatsaanes fatraresnarssans STESTIRITIIT TS

Impariant numbers

Emergency services: 999
NHS24: 111

Loss of power; 105

Scottish Water; 0800 077 8778

¥OUR imporient sumbers
e.g. childcare, insurance, doctors, vets etc.

Once you know you and your family are safe, look out for vulnerable

neighbours.

Non-Emergency: 101
Floodline Scotland: 0345 988 1188
Gas emergencies: 0800 111 999

For more advice check ready.scol

Are you prepared?
A home emergency kit is one of the best
ways to deal with the unexpected
Light
I Torch

;| Batteries

Communication

| Mobile phone (make sure it is fully charged)

: Radio
Health =
| First Aid Kit &
I Medicine

' Blankets/warm clothes

- Toiletries
Food/drink

. Ready to eat food

. Baby food/pet supplies
| . Bottled water

Your important items

For more suggestions for your emergency kit, see ready_scot



Information sharing: in the event of an emergency such
as a major accident, prolonged power outage, elc, the
imitial Information Point will be Ardminish Stores {the
information Hub) & Shop Noticeboard,

Personal Plan: review your own personal/household plan
o ensure you are personally as ready as you can be to
cope in an emergency or unforeseen circumstances.

Buddying up: if you feel vulnerable, it is advised vou seek .
support from friends/family/neighbours to check on you, ,

when it is safe to do so, and have this in your own -
personal plan.

Communication: there are a number of Gigha homes
who have ‘plug-in’ telephone via landline, which can he
used during a power-outage, and others who have
alternative internet providers and generators, enabling
improved communications. Discuss with neighbours/
friends how this may help you and add it to your plan or
consider your own personal circumstances.

Electrical equipment: if you have electrical equipment
necessary for your own personal needs, ensure you have
a back-up plan for prolonged power-cutage.

o Refrigerated medication: ensure if you have medicines
requiring refrigeration, you have a plan as to how you will
keep medicines cool during a power-outage.

+ Weather: the winter months are when we see more
prolonged power outages; plan 1o ensure you have some
non-perishable foods, logs ete (as per emergency kit
advice).

» Foodbanlk: the local foodbank has supplies of non-
perishable stocks {Information Hub for details).

e Community bub: depending on the emergency, a
‘community hub’ may be identified. Again, information
regarding this will be found at the Information Hub,

@

Generators: those with generators are advised to check

them regularly, especially coming into the winter montns,



Medical Care:

s The nurse will be available, as normal, at the

10am-1iam and Zpm-3pm,
as long as it is safe to do 50,

designated clinics,
Monday — Friday, a

i a medical emergency, or any emergency, you are
advised, as normal, to call ‘989 (even with no signal
ég can attempt to call ‘999" as your phone will
search for any avai H

@ﬂ%f

The nurse will keep close contact with the
information Hub {(Ardminish Stores) and Emergency
Plan Group.

Please ensure you have adeguate supplies of
medication, particularly thinking ahead if adverse
weather is forecast.

Gigha Surgery — 01583 505 223
tuasdale Surgery — 01583 421 206
MHS 24~ 111
Ernergency — 999 -

ilable network, even it It is not your
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